
Moving Mercy Forward
Enhancing our Campus. 

Erasing Boundaries for Seniors



Dear Friends,

We are at a critical juncture in the field of elder care. As we serve the 
Silent Generation, we are preparing for the Baby Boomers who will push 
the need for senior living to unprecedented levels. Further, the impact of 
the COVID-19 pandemic on vulnerable elders has highlighted the 
importance of holistic care. The post COVID-19 era will require new 
strategies in senior living to protect the physical condition of residents in 
an appropriate balance with caring for emotional, spiritual, and social 
needs.

Mercy Retirement and Care Center serves in the tradition of our founders, 
the Sisters of Mercy, by caring for the whole person, emphasizing physical, 
emotional, and spiritual wellness. Our Assisted Living, Memory Care, and 
Skilled Nursing programs are high quality and innovative. As a nonprofit we 
reinvest proceeds into programs to support high quality care and 
development of our team members. 

As we look to the future of elder care, we remain focused on quality of life 
and the experience of our residents. To this end, we have planned 
upgrades to enhance our Oakland campus to elevate the holistic wellness 
of those who call Mercy home, and those who care for them. The 
outcomes we anticipate accomplishing through The Mercy Revitalization 
Project are immense and we are grateful to share them with you in this 
Case for Support. 

We also boldly invite you to join us in this ambitious endeavor. As our 
150th anniversary approaches in 2022, we look forward to ensuring that 
our residents of today and tomorrow have an enjoyable and dignifying 
place to live. Thank you in advance for your consideration of the ways you 
can partner with us on behalf of our seniors.

Gratefully,

Christine Whelan
Board Chair, Mercy Retirement and Care Center 
Board Chair, Elder Care Alliance
Co-Chair, Moving Mercy Forward Capital Campaign 

Jim Wood
Co-Chair, Moving Mercy Forward Capital Campaign 
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A Legacy of 
Compassion

History: 

In 1872, the Sisters of Mercy established 
Mercy Retirement and Care Center on a 
deep sense of faith, dignity, and 
compassion. In 1907, the campus was 
relocated to the present five-acre Oakland 
campus. Since then, more than 10,000 
residents have passed through Mercy’s 
doors. Equally important, Mercy has served 
as an anchor institution in one of the city’s 
most challenging neighborhoods for 
decades and is the sole Catholic retirement 
home in the Oakland diocese. 

Today:

Mercy is proud to have 170 team members 
serving more than 165 full-time residents in 
three communities: Assisted Living, 
Memory Care, and Skilled Nursing. More 
than one-third of our residents are retired 
members of Catholic religious orders, 
mostly retired teachers. Mercy fulfills a vital 
need for many Catholic orders who no 
longer have facilities to care for their 
retired members.  Many religious order 
residents enjoy living with other members 
of their order, many of whom they have 
known for several decades.

Tomorrow:

As Mercy approaches 150 years of ministry 
and service to elders, we are mindful of the 
aging Baby Boomer generation that is 
beginning to need care. The Mercy 
Revitalization Project adds and amends 
features that will prepare Mercy for the 
needs of our next generation of residents. 



Care Beyond Our Community 

Mercy’s community involvement and care for seniors and vulnerable populations extends well 
beyond our campus borders and traditional resident care services. We are proud to offer programs 
such as: 

Charitable Care Program: In alignment with the Sisters of Mercy’s original vision to care for elders 
who were alone and unable to provide for themselves, Mercy has established a program to ensure 
no one is denied care.  More than 50 residents participate in the Charitable Care program annually, 
many of whom require 24-hour skilled nursing care. Each year, Mercy provides more than 9,000 full 
days of care for Charitable Care and low-income residents. The program bridges the gap between 
costs of care and reimbursement programs like Medi-Cal and Supplemental Security Income. 

Mercy Brown Bag Program: Food insecurity is an alarming trend in the region, where half of all 
seniors are unable to make ends meet. High rents in the county and lower incomes cause seniors to 
skip meals or choose between food and medications. Mercy offers nutritious food and social 
connection to more than 6,000 Alameda County low income area seniors. Last year, the Mercy 
Brown Bag Program distributed 60,000 grocery bags stuffed with more than one million pounds of 
food. Our team of over 500 senior volunteers donated more than 21,000 hours of their time to help 
sort, pack and distribute groceries, with each bag containing about 20 pounds of food. Today, due 
to COVID-19, Mercy has experienced a 30% increase in Brown Bag need. 

Neighborhood Outreaches: 
When opportunities arise in the Fruitvale District to help our neighbors we step forward, such as 
participating as a Corporate Partner with Cristo Rey de La Salle and offering ESL to young immigrant 
mothers in conjunction with Unity Council.



The Mercy Difference: Caring for the Whole Person

The COVID-19 pandemic is changing key aspects of how senior living communities pursue holistic 
wellness. Mercy is quickly adapting to keep residents safe and healthy in accordance with the 
Seven Dimensions of Wellness. Through the Revitalization Project, Mercy will enhance 
programming opportunities in many ways. Highlights include:

Spiritual — Mercy offers weekday Mass, Sunday Mass, and spaces for prayer, meditation, and 
worship. Chaplains partner with local congregations of all faiths and Catholic dioceses to ensure 
their community members have access to long-term health and wellness planning services and end 
of life spiritual care. The Revitalization Project will expand the Weekday Chapel, refresh the Mercy 
Senior Center where Sunday Mass is held, and add Stations of the Cross in an outdoor garden.

Physical — Maintaining a healthy diet, sleeping well and remaining active is vital to holistic care. 
The Revitalization Project will expand the Wellness Center, Beauty Salon, dining rooms, and 
increase outdoor access to pathways and gardens for all residents, including memory care.

Social/Emotional — Mercy believes residents need meaningful personal connections, a sense of 
belonging, and a well-established support system. The Revitalization Project will increase areas 
where residents can safely gather in small groups and with visitors in places like the Theater, Town 
Square and Bistro, Library, Senior Center, Art Studio, Bishop Cummins Court, and Sunken Patio. 



Moving Mercy Forward Campaign

The Mercy Revitalization Project is focused on outcomes for residents. As we prepare to
enlarge our chapel, for example, we will increase resident’s accessibility to worship. When
we renovate our Assisted Living Tower, we’re not just creating new showers and updating
bathrooms, we’re enhancing a resident’s privacy and dignity. When we create our new
library, art center, theater, wellness center, and bistro, we’re adding spaces where our
residents can safely build community and do the things they love. We’re erasing
boundaries for our seniors while continuing to tangibly serve our Fruitvale neighbors.



Elevating our Impact.

Enhancing our Care. 

To provide quality services to residents of 
the Bay Area and retirees of religious 
orders, it is prudent and imperative that 
the Mercy Moving Forward campaign and 
revitalization effort: 

• Enhance holistic wellness through new 
resident amenity spaces and greater 
access to the outdoors. This is 
especially important as we prioritize 
small groups and social distancing, as 
necessary.

• Upgrade resident rooms, for 
sustainability of operations into the 
future

• Continue to fulfill our 150-year-old 
mission through a focus on quality of 
life and charitable programs

• Address the needs of an aging campus

Several years of strategic and master 
planning have resulted in a comprehensive 
program of revitalization focused on adding 
amenity spaces, upgrading community 
spaces, and renovating living spaces to 
serve current and future Mercy residents. 
Three core principles served as the basis 
for the revitalization:

• Long-Term Sustainability of Mercy

• Resident Well-Being and quality of life 
throughout construction and beyond

• High-quality, protected Engagement 
and Experience of our residents, 
employees, and visitors.



• New Parking, Entry, Reception, Art Studio, Theater, Library, and Memory Care Deck

• Add outdoor deck, sensory garden, activity room, and kitchen for Memory Care residents 

• Relocate and enhance Beauty Salon and Wellness Room

• Expanded weekday Chapel (a distinctive for Mercy as Mass is offered weekdays)

• Mercy Brown Bag Program expansion for greater access to loading dock and shopping

• Bistro overlooking the Bishop Cummins Courtyard for residents to gather in small groups

• Stations of the Cross – a highly requested addition

• Accessible Gardens, Patios, and Pathways to improve health, especially during social distancing

• Modernize the Assisted Living Tower Apartments with in-room showers and kitchenettes

• Improvements to mechanical systems, plumbing, and adding laundry facilities to every floor

• Add Third Elevator to improve access, workflows, and wait times

• Care Center Remodel with new dining rooms, flooring, furniture, and exterior landscaping

• Senior Center Remodel with flooring, furniture, paint, and warming kitchen 

• Renovated Employee Break Room to provide team members with a place to refresh and renew

Revitalization at a Glance

“Mercy is a haven for 

retired intellectuals, and its 

diversity and sense of 

community make it an 

inner-city oasis. I plan on 

living here a long time.”

-Larry Cornfeld

Mercy Resident



Library
Residents gather for a small group 
lecture series in the Library, followed 
by movie night in the Theater

Lobby
Residents greet their family and friends 
visiting for dinner and movie in the 
welcoming new entrance

Movie Theater
A small group grabs popcorn and 
gathers in the well-appointed theater to 
watch the latest flick

Wellness Center
Larger and re-equipped, residents can 
engage in fitness classes while looking 
out at the gardens 



Art Studio
Residents enjoy the new central 
location of the art studio where they 
may create throughout the day. 

Chapel
Residents gather in the expanded 
chapel to worship at weekly mass

Bistro
Laughter echoes from the Bistro, 
where residents relax and socialize 
over lattes

Outdoor Spaces
An Assisted Living resident picks up 
his wife from the Care Center to 
stroll along the new outdoor 
garden path



Precautions for New Realities
“As we emerge from the COVID-19 pandemic, new protection protocols are changing key 
aspects of how senior living communities pursue holistic wellness. The Mercy 
Revitalization Project will allow us to protect residents’ physical wellness, social 
connections, and spiritual care. The new, ample space and areas appropriate to specific 
activities will enable residents to pursue enriching activities in the event that social 
distancing and group size limitations are prolonged for those in senior living.”  -Tamra 
Marie Tsanos, Mercy Executive Director 



Comprehensive. Strategic. Sustainable.
Committed to sustainability, Mercy is a financially strong organization with no debt. As we 
anticipate the Revitalization Project costing approximately $35 million, we are seeking to 
raise $5,000,000 in critical philanthropic support through the Moving Mercy Forward
Capital Campaign. Already, 80+ individuals, families, foundations, and religious orders 
have pledged support to this incredible project over the next three-to-five years. Thanks 
to their commitment, we have raised $3.4 million toward our goal. We know that our 
plans will become reality with committed leadership and generous support from our loyal 
Mercy supporters. 



The Path to Achieving Our Goals

For the Mercy Moving Forward Campaign to be successful gifts of all sizes will be 
important. Our generous donors have typically elected one of three giving paths: gifts of 
cash; gifts of cash and appreciated securities/assets; and an estate gift. Mercy’s 
leadership and the campaign’s volunteer leaders consider it an honor to pledge support 
and to invite others to pledge support to ensure Mercy’s historic mission of serving elders 
and their families, retired religious order members, and low resourced seniors continues 
for decades to come.

Level of Gifts Gifts Needed Totaling Cumulative
$      500,000 2 $1,000,000 $ 1,000,000 
$      250,000 2 $500,000 $ 1,500,000 

$      100,000 8 $800,000 $ 2,300,000 

$        50,000 30 $1,500,000 $ 3,800,000 
$        25,000 25 $   625,000 $ 4,425,000 

$        10,000 30 $   300,000 $ 4,725,000 

$          5,000 40 $   200,000 $ 4,925,000 

Below $5,000 Many Many Many



WAYS TO CREATIVELY SUPPORT MERCY

Thank you for considering a gift to Moving Mercy Forward. Investing will directly impact Mercy’s mission of serving seniors. 

There are many ways to give to the campaign that and support your personal philanthropic and financial goals. Campaign gifts are 
tax deductible to the fullest extent of the law and certain gifts may qualify for specific tax advantages. We encourage donors to 
consider how they might benefit from combining different methods, such a cash pledge and a planned gift.

While we encourage donors to seek counsel from financial planners, we are more than willing to discuss options for consideration. 
Contact Natalie Brown, Director of Development: NatBrown@ElderCareAlliance.org / 510-534-8547 (ext. 322)

IMMEDIATE GIFTS

Gifts of cash
A gift of cash helps further our mission and may provide you with an income tax deduction equal to the amount of the gift. Mercy
accepts cash gifts via check, credit card, and wire transfer.

Donor Advised Funds
They allow for income tax deduction to be taken when they are funded, while allowing you to make gifts out of the fund to Mercy 
and other nonprofits over time.

Gifts of publicly traded stock
A gift of publicly traded stock from your investment portfolio helps further our mission and may provide you with an income tax 
deduction equal to the amount of the gift. It may also allow you to avoid capital gains tax. 

Gifts of private company stock
In some cases, Mercy may accept gifts of private company stock. This type of gift may provide you with an income tax deduction 
equal to the current fair value of the gift as well as allow you to avoid capital gains tax. 

Gifts of real estate/private property
In some cases, Mercy may accept gifts of real estate and private property. Making a full or partial gift of appreciated real estate or 
personal property may provide you with an income tax deduction equal to the current fair value of the gift as well as allow you to 
avoid capital gains tax and/or obtain an income tax deduction.

Gifts from IRAs
An IRA Charitable Rollover makes sense if you are over age 70 ½. This type of gift may help you avoid paying taxes on transfers of 
up to $100,000 from your IRA, while still allowing you to satisfy your required minimum distribution. 

Gifts of life insurance
If you have a whole life or paid-up insurance policy, you may consider gifting it to Mercy. 



FUTURE GIFTS

Bequests
By naming Mercy in your will, you can provide support for Mercy’ mission without any current cost and you may receive an estate 
tax deduction.

Retirement plan beneficiary designation (i.e., 401k, etc.)
Retirement plan assets may be subject to both income tax and estate tax at your death, potentially making them your most highly 
taxed assets. By naming Mercy as the beneficiary of your retirement plan you retain these assets for your life, while receiving an 
income tax and estate tax deduction at your death.

Charitable Trust (i.e., Remainder Trust)
With a charitable trust, you transfer appreciated assets into a trust while naming Mercy as the eventual beneficiary. The trust 
makes income payments to you for a period of years or the rest of your life. You only pay taxes on the income as it is received 
rather than paying a large up-front capital gains tax on the appreciated assets you contributed. You may also receive an income tax 
deduction for the charitable portion of the trust.

BLENDED GIFTS

By combining a cash pledge (often made for a period of 3-5 years) and a testamentary gift (funded through an estate), donors are 
able to make a “blended gift.” These types of gifts can also be made with combinations of cash and appreciated assets, etc. 
Essentially, blended gifts are wonderful ways to achieve the highest tax advantages, give more than would be possible with cash 
alone, and give at the cheapest cost for the donor. 



Thank You! We look 
forward to you joining 
in support of Mercy’s 

residents.


